
 
 

KILIMANJARO SCHEDULED GROUP TREK  
“GRAND TRAVERSE ROUTE” - Shira Plateau via the Northern Circuit Wilderness  

 
8 nights including hotels, 8 DAYS / 7 NIGHTS on the mountain 

 

 
 
Shira Route Description 
Join us on a legendary trek of Africa’s highest and most famous mountain. This special route 
combination is the by a wide margin the least-used route on Kilimanjaro, getting you far 
away from the madding crowd.  The trailhead is at high elevation, and thus we start slow 
and easy on this route. The trail begins on the Shira Plateau, and the hike across the 
plateau is said to be one of the most stunningly beautiful hikes in Africa. After crossing the 
plateau, we leave the tourist trails and head off across the north side of the mountain, 
facing Kenya and the famous Amboselli National Park. The spectacular hike along the 
northern circuit affords opportunities to see some animals; possible elephant, buffalo, eland, 
and signs of many other animals. Along this way we won’t see other tourists, only following 
cairns which signal the route. For the first five days we traverse the plateau valleys and 
ridges of mountain between 12,000’ (3,650 mt.) to 14,000’ (4,265 mt.), and on day 6 the 
trail reaches the northeast side of the mountain, cresting the saddle between Mawenzi, the 
second highest peak of Kilimanjaro (16,893’ (5,149 mt.)) and Kibo. From here we trek to 
the Outward Bound camp before departing for the summit. This trek is designed to get you 
closer to nature, and to benefit from plenty of acclimatization time early on in the trip. It’s 
the most diverse and complete ‘grand traverse’ of Kilimanjaro from west to east, on what 
are by far the most remote trails. The accommodation is in mountain tents and dining is in 
our mess tents.  Toilet tents with convenient and sanitary portable flush toilets are set up at 
all camps. The night before the trek starts is at a luxury lodge just outside Arusha. 
 
 
 
 



Daily itinerary 
DAY 1   
Arrive at  Moshi (HB) 
Arrive on own (or by private transfer, at a supplement) at the 
Rivertrees Country Inn. Relax poolside or take a stroll around the 
beautiful grounds, and enjoy the gourmet fare, with Mount Meru 
(14,979’) looming overhead. Dinner is served at lodge after a 
comprehensive climb briefing.  
 
DAY 2   
MORUM BARRIER GATE (11,200 ft./ 3,410 mt.)   
~ SHIRA 1 CAMP (11,500 ft./ 3,505 mt.)  

Departure from Arusha will 
be at around 7:30am for 
Londorossi gate, about 4 
hours, where you will 
complete entry formalities. 
Then continue up by car to 
Morum Barrier Gate (another hour to reach the trailhead). 
Upon arrival at trail-head, eat lunch, then commence 
through heather and moorland which lead to the first 
camp, only about 1-2 hours of trekking.  The view of Kibo 
from across the plateau is stunning. 
 
 
DAY 3 SHIRA 1 CAMP ~  SHIRA 2 CAMP (12,600 ft./ 
3,950 mt.) 
Full day exploration of the Shira plateau; Shira is one of 
the highest plateaus on earth, averaging 12,500 feet. Trek 
east toward Kibo’s glaciered peak, with the option to visit 
the ancient collapsed Shira cone and to scramble atop the 
‘Shira Cathedral’ to overlook the oldest of Kilimanjaro’s 
three volcanoes.  Arrive at Shira 2 camp at 12,600 ft. 
Trekking time without the optional excursions is about 3 
hours. 

 
DAY 4  SHIRA 2 CAMP ~ MOIR CAMP 

(13,800 ft./ 4,205 mt.) 
Proceed steadily upward through the moorland and 
into the barren high altitude desert, toward Moir 
Camp. The surrounding landscape of bizarre plants, 
rock formations and caves mark this area. The trek 
is about 2-3 hours.  Moir camp is an isolated and 
seldom used camp affording views over the Shira 
Plateau, and upward to the rugged volcanic plugs 
called “the Lent Group”.  
 
 
 
DAY 5 MOIR CAMP ~ POFU CAMP 

(13,200 ft./ 4,025 mt.) 
Begin the morning trek heading out of the 
moorland and into the stark alpine desert, 
on a steep ridge off the main trail, and 
begin our venture on the Northern Circuit 
Route. The total trekking time is about 5 
– 7 hours. From the Pofu Campsite you 
will enjoy a magnificent view into Kenya's 
wild lands to the north.  
 
DAY 6       POFU CAMP ~  RONGAI 3 
CAVES CAMP (12,960 ft./ 3,950 m) 



Proceed onward through valleys and over ridges through the alpine desert and moorland, continuing 
our circuit to the east, enjoying a vast mountain wilderness to ourselves. We arrive at the 
intersection with the Rongai Route after 4-6 hours trekking. Overnight at Rongai 3 Caves for the 
night.  
 
 
 
 
 
 

 
DAY 7      RONGAI 3 CAVES CAMP ~ OUTWARD 
BOUND CAMP (15,585 ft./ 4,750 m) 
This morning when exiting your tent, Mawenzi should 
be in plain view; a stunning sight. Once you leave 
camp, the moorland gives way slowly to the stark 
highland desert as we near the massive saddle, 
where the landscape spectacularly stark.  The 
temperatures turn cold as you near the foot of Kibo, 
reaching Outward Bound Camp after 4-5 hours of 
trekking. Prepare all your gear for the day ahead, 
and turn in early to rest. A resupply of fresh food and 
supplies will reach camp on this afternoon. 
 
  
 

DAY 8 OUTWARD BOUND CAMP ~  UHURU PEAK (19,340 ft./ 5,895 m) ~ MWEKA CAMP 
(10,200 ft./ 3,110 m) 
A midnight wake-up call is the start of a long trek. You begin trekking at 1am up the winding path of 
endless switchbacks. From your camp to the rim of the crater (Gillman’s Point (18,750 ft./ 5,712 m)) 
to Uhuru Peak, the trekking time is about 7 - 8 hours. The slope is steep, with switchbacks, over 
loose rock and scree with some boulders as you near Gilman’s Point.  You will stop at Hans Meyer 
cave on the way, the famous place where Kilimanjaro’s first western climber described in his journals.  
Once you arrive at Gilman’s Point at the edge of the crater, the trail to the summit is less demanding, 
and is reached after a further 1½-2 hours along the snowy crater rim (depending on the season). 
After a short time at the summit, re-trace your steps back to Gilman’s Point, then summon your 
strength again for further descent to Mweka Camp for the night. 
 
DAY 9 (Saturday) MWEKA CAMP ~ MWEKA GATE (6,000 ft. /1,830 m) ~ ARUSHA  
Descend straight to the gate (2 - 3 hours), where you’ll have lunch and will be awarded climbing 
certificates. Private transfer back to Arusha, and drop at the hotel of your choice (hotel priced 
separately), or drop at JRO airport. 
 
 
 
 

 
Included services & equipment on 

Kilimanjaro 
 

 

Safety is our priority –  Equipment. 
 

ü  Automated External Defibrillator (optional 
on most treks) : Included on treks with a night in Crater 
Camp 
 

ü  Trauma & medicine kit box: fully equipped as 
per Wilderness First Responder guidelines,.  
 

ü  Mobile phones:  Daily communications. 



 
ü  Medical equipment porter stays with the group at all times, to ensure that the safety gear is 

always nearby and ready to employ if anything happen to climber. 
 

ü  A safety briefing is performed by the head guide at the second camp on each trek, exhibiting all the 
safety gear, and its’ use, to ensure the best possible safety response.  

 
ü  Hyperbaric Chamber - a portable altitude chamber, for emergency use only. 

 
ü  Pulse-oximeter: The head guide checks and charts these numbers daily at dinner time, for each 

climber. 
 

ü   Oxygen cylinder kit for emergency use only: For groups from 6+, two kits (400L medical oxygen 
bottles, each with a    regulator & 2 nasal canula masks) are provided. 
 

 
Kilimanjaro Mountain Crew: 
Our  staff has trained by an expert on mountaineering techniques setting handlines with reliable anchors, 
route safety training, rock fall protocol training, and use of ice axe for cutting steps and self-arrest. 

ü  Professional chef /cook – trained to the highest standards on a set menu plan.  
 

ü  Campsite Location – We always ensures not only the best camp location on the mountain, but also 
proper setup and breakdown of each camp. 

 
ü  Porters: Trekking Mount Kilimanjaro would not be possible without porters. They are the backbone of all 

Kilimanjaro expeditions, and long have they been exploited by the tourism industry! However, a change 
has been happening, and ever so slowly there's a consciousness rising, both in terms of expectations of 
the porters and practices of a few tour operators. 	

	

Camping equipment & Mountain Gears: 
 

ü  Mountain Hardwear Trango 3.1 sleeping tents (a triple tent used as a double tent or single 
tent (with supplement) 

ü  All sleeping tents have custom-made ground sheets covering the both vestibules, to allow clean & 
dry storage of gear, and keeping water, mud or dust from entering the tent. 

ü  Cold-weather sleeping mats (closed cell foam) which cover the entire floor of the sleeping 
tent, ensuring that you (and all your gear) stays dry throughout the climb. 

ü  Large custom-designed and fabricated weatherproof dining tents with fly sheet, four doors, windows 
and ventilation, and full floors with storm skirt and ropes.  

 
ü  Wash stands provided for washing hands before each meal, with fresh hand-towels provided for 

each climber, before each meal 
ü  Wash basins provided for each trekker. 

 
ü  Hot water prepared for climber’s bottles at night 
ü  We offer high quality rental gear/ trekking clothing like synthetic sleeping bags, Gore-Tex outer 

wear, warm layers, trekking poles, etc…  
ü  Hot showers (optional) Complete with a spacious rectangular framed tent, with a 15-liter solar 

shower bag perched on the top, shower mat and plenty of clothes hooks, plus bath towels. 
 

                          
 
 

Mountain Cuisine  (three hearty meals a day) 
ü  BREAK FAST: Fruits Juice, Fruit, Cereal/Porridge, Eggs bread/French-toast/Plain toast/Pancakes, 

Sausages, Margarine, Jam/Honey, Tea /Coffee and drinking chocolate    
 



ü  SNACKS: Peanuts/ Crisps/Popcorns/Cookies , chocolate and dried fruit, 
 

ü  LUNCH /LUNCH BOX: Sliced Carrot and Cucumber stripes, Avocado sliced, Boiled egg, Vegetable 
/meats cutlets, Sandwiches (Egg/cheese / Tomato/Tuna /Meat/Peanut butter and fruits     

 
ü  DINNER: Soup, (Mushroom /Asparagus / Chicken / Tomato /Vegetarian), Bread, Salad, Rice/Pasta 

Potatoes, Chicken/Meat, Mixed vegetables, (Zucchini/Carrot/French-beans/Cabbage), Lentils, Fruit Salad, 
Fruit with custard, Tea/coffee/Milo and drinking chocolate 

 
 
Excluding : emergency transport costs, tips, personal expenses, personal medical kit, travel insurance, sleeping bags, or 
other personal trekking gear. 
 
 
 


